JONATHAN KEYSER’S

BOOKS TO GROW BY
GIVE AND TAKE
BY ADAM GRANT

This is the best book I have read on the subject of building a business
model for selfless service. It separates people into three categories—
Givers, Matchers, and Takers—and explains why Givers are both the
most and least successful. This is a must-read for anyone wanting to
build a selfless-service business model.

NEVER EAT ALONE
BY KEITH FERRAZZI

JONATHAN KEYSER
AUTHOR OF

This is the book I used as a manual for creating truly meaningful
connections leading to referrals. The author, who has become a friend,
provides many practical examples on how to create true, meaningful,
long-term relationships.

TALENT IS OVERRATED
BY GEOFF COLVIN

This book is an eye-opener, revealing that relentless practice is what
drives results, not talent or social standing. Your skill and your desire
increase over time as you discipline yourself to continue practicing
whatever you wish to master.

THE OBSTACLE IS THE WAY
BY RYAN HOLIDAY

Many successful people find their greatest successes on the other side
of their biggest challenges. Holiday shows us that obstacles are gifts—
just a little oddly packaged. Rather than giving up when you are tempted
to quit, use the obstacles in your way to drive you relentlessly toward
your goal.
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SHOE DOG

BY PHIL KNIGHT

This is a great read. It shows how Phil Knight achieved success by
acting boldly in a number of different ways that would intimidate
most people. He acted fearlessly and went for broke, and was
abundantly rewarded. The book also focuses on mentorship and
hiring great people.

MINDSET

BY CAROL DWECK

This is one of my favorite books of all time. It explains how your
mindset is everything, and that having a growth mindset vs. a fixed
mindset enables you to live into a bold future. You believe you can
create yourself however you wish. You are limited only by what you
believe you can accomplish, and this message is very powerfully
articulated. There are very important lessons for parenting in this
book, as well.

THE SPEED OF TRUST
BY STEVE COVEY

Covey describes how integrity, intent, capabilities and results are
all essential to establishing credibility. Together, they boil down to
character and competence. Our prospective clients need to trust
us right away if we ever expect them to open up to us and allow
us to best serve them. Those who can establish trust quickly, win.
That’s why I highly recommend this book.

GETTING NAKED

BY PATRICK LENCIONI

This is a short, easy-to-read business fable that I love. Getting
Naked is not only a great title for a business book, but it is a
great visual for how vulnerability and going above and beyond for
potential clients—even before being hired—is critical to success.
The way to delight potential clients is to be humble, selfless, and
transparent. Only then will they truly open up and enable us to
serve them beyond what anyone else will.
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LEADERS EAT LAST
BY SIMON SINEK

This is an extraordinary book about
selfless leadership and the self-interest
embedded within it. The title says it all—
real leaders put their people first, care
more about their success than their own,
and make them feel safe. Real leaders look
at themselves as servants of their people. They
treat people like family and look after their long-term
interests; and they make them want to never leave. This
book is worth reading more than once.

RELENTLESS

CONSCIOUS CAPITALISM

This book describes my approach better than
any other book I have ever read. Tim Grover
writes about his work with Michael Jordan,
Kobe Bryant, Duane Wade, and Charles
Barkley, especially noting their obsessive
pursuits of excellence. Never satisfied, the
relentless person expects to win by striving
endlessly to be the best. They do whatever
it takes with relentless effort and continual
growth to position themselves to win.

In addition to launching the Conscious Capitalism movement, Raj Sisodia
and John Mackey—through this book—pioneered a philosophy of business
as a driver for good in the world. There are many excellent takeaways,
but my favorite is relative to Principle 6, in that it encourages treating
your people like shareholders, helping them find meaning within the
organization, empowering them to succeed and flourish in a supportive
way, treating everyone as valuable, and not having a leadership mindset
of superiority. Mackey has also become a personal friend and I can vouch
that he lives what he preaches.

BY TIM S. GROVER

GRIT: THE POWER
OF PASSION AND
PERSEVERANCE

BY ANGELA DUCKWORTH

Grit is a great book that encapsulates two
of our Keyser Principles, Principle 2 and
Principle 5. Passion and perseverance enable
people to become the best. You do what you
enjoy, and keep going, even when it is difficult.
Greatness is achieved through effort and
commitment to being and becoming the best.
Those who achieve mastery win more often than
those who do not. I want to win. Every time.
Love this book.

BY RAJ SISODIA & JOHN MACKEY

GIFTOLOGY

BY JOHN RUHLIN

I met John through Conscious Capitalism and he has become a wonderful
friend. His book is awesome. In very simple and practical ways, he
describes how to leverage selfless giving as a tool for creating value in
business. Packed with tips, this is a must read for anyone looking for
ways to delight prospects, customers, or employees with thoughtful and
unexpected gifts.

THE GOGIVER
BY BOB BURG

Another short read in parable form, this book outlines the five laws for
Stratospheric Success. Basically, Burg says, the more you give in value than
you receive, the more successful in the long term you will be. Bob Burg and
I have both experienced that the more you put other’s interests first, the
more success you will have.
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THE FOUR AGREEMENTS
BY MICHAEL RUIZ

This is better than any other book I have read on the subject
of “being your word.” The first agreement listed by Ruiz is to
be impeccable with your word. He explains how powerful it
is to do what you say, say only what you mean, and never use
your words to hurt others. Being your word enables others to
trust you, which is essential to accomplishing your big goals.

EXTREME OWNERSHIP
BY JOCKO WILLINK

Using Navy Seals as examples, this book asserts that taking
ownership for everything under our responsibility is ultimate
power. Willink describes the ultimate benefits of being one’s
word…not blaming others when things go wrong, but taking
responsibility for EVERYTHING; and as such, being the
trustworthy leader that others can trust and follow.

THE RISE OF SUPERMAN
BY STEVEN KOTLER

This book is awesome. It describes how joyful, stress-less
periods of contemplation produce extraordinary creativity.
When we relax, have fun, and strive towards a mission
that we are passionate about, we achieve a new level of
performance, and we maximize our potential. I love how this
book emphasizes living joyfully in the moment and achieving
greatness while doing so. A similar book is Stealing Fire by
Steven Kottler.

THE HAPPINESS ADVANTAGE
BY SHAWN ANCHOR

Shawn Anchor turns conventional wisdom on its head
relative to hard work and happiness. Conventional wisdom
says that people must work miserably hard for twenty-five
years or longer, until they achieve success and can finally
be happy. By contrast, Anchor says that happiness is the
beginning point on the road to success. His observation is
that a consistent positive mindset is essential to achieving
success, whether in business or in any other area of our lives.
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REINVENTING YOURSELF
BY STEVE CHANDLER

This is one of the better books that helped me on my selfimprovement path. I have read this book numerous times, and what
it does best is to show the difference between a victim mindset and
an ownership mindset. By taking responsibility for the problems in
your life and taking action to change your behavior, you can move
forward in your journey toward personal and business success. This
book has changed many people’s lives, including my own.

THE THREE LAWS OF
PERFORMANCE
BY STEVE ZAFFRON

For anyone interested in self-improvement, this is a must-read. The
authors describe three laws of performance which, when applied,
will free a person from what is holding him back, and will elevate his
achievements to levels he never dreamed possible. This is a book you
need to read more than once. I recommend re-reading it about once
every eighteen months. There is so much material here that the
more you grow, the more you get from each new read.

LOVE IS THE KILLER APP
BY TIM SANDERS

I love this book. This is a practical read on how to truly love people
and make yourself indispensable. If you follow the principles in
this book, you will make yourself a resource that people cannot do
without, and they will love you like family and root for your success.
In this book, nice guys don’t finish last, they finish first!
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MULTIPLIERS

THE ONE THING

This book is an amazing easy-read. Packed with
content, but simple to understand, it describes a
strategy of becoming successful by helping others
become successful. A leader who does this is called
a “Multiplier,” which is a leader who uses his smarts
to amplify the smarts and capabilities of the people
around him. Liz Wiseman challenges her readers and
helps them learn how to become multipliers.

My favorite sentence in this book is, “What is the
ONE thing I can do, such that by doing it, everything
else will become easier or unnecessary?” Part of
being present is saying no to the endless deluge of
“important” things that consume our days. Get off the
hamster wheel, be present in each moment, eliminate
distractions, and do the important things you know will
get you to your goal.

OVERCOMING THE 5
DYSFUNCTIONS OF A TEAM

ESSENTIALISM

BY LIZ WISEMAN

BY PATRICK LENCIONI

For those leaders who are interested in being
coachable and in improving themselves and their
teams, this is an awesome read. The five primary
dysfunctions of a team outlined in this book
are Absence of Trust, Fear of Conflict, Lack of
Commitment, Avoidance of Accountability, and
Inattention to Results. These team issues all stem from
the failure of leaders. To counteract these dysfunctions
and implement positive changes in their companies,
leaders need to be personably coachable and correct
their own dysfunctions first.

THE POWER OF HABIT
BY CHARLES DUHIGG

This book was very eye-opening for me. The focus here
is two-fold: (1) Discover the unconscious habits we
have that are controlling our lives, and then (2) seek
to identify the bad ones and replace them with good
ones. This is the secret to substantive change.

BY GARY KELLER

BY GREG MCKEOWN

Similar to The One Thing, this book outlines a
minimalistic approach to life and business. Minimalism
means doing only what is truly essential and doing only
that. Create time to sit, be quiet, and think about what
is most important in reaching your goals. Then do that
and do it BIG: great success will follow.

EAT TO LIVE

BY JOEL FURHMAN

I love the simplicity of this book. It takes us back to the
basics: Vegetables, fruits, whole grains, non-processed
foods. Not that complicated!

THE
WILLPOWER
INSTINCT
BY KELLY MCGONIGAL

Part of being healthy is not only knowledge, but
willpower to act on that knowledge. This book is an
eye opener for people interested in increasing their
personal willpower. It gives a lot of practical advice that
has helped me immensely.
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PLAY BIGGER

BY CHRISTOPHER
LOCHHEAD

I love this book. We read this at a recent
Keyser executive retreat and determined
that we were still thinking too small about
our potential, as big as we already thought
we were thinking. This book recommends
looking at what you are doing, seeing where
you can be disruptive, and then creating a
new category around that new idea. Once
you create a new category, the next step is to
become the king of that category. This is our
strategy for growing Keyser.

BOLD

BY PETER DIAMANDIS

I love challenging books like this that encourage
really big thinking. The author recommends looking
for opportunities to be disruptive, and taking big,
bold and fearless action. He describes individual
empowerment enabled by technology, to disrupt
industry, change the world, and create extraordinary
impact in ways never before thought possible. Saddle
up. This book is a rocket ship.

YOU ARE NOT SO SMART
BY DAVID MCRANEY

This book is a must-read for
everyone. It is disruptive to
what you currently believe
about yourself and the world.
This book was as disruptive to
me personally as any book I
have read in a long time. Get
ready to think differently
about nearly everything you
believe. This book is not for
the faint of heart.
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