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In today’s market there is no shortage of jobs—in fact, it’s quite
the opposite. With the lowest unemployment rates in USA
history since 1969, it seems that businesses are struggling to
get qualified candidates to fuel their missions and fill their seats.
With all your potential candidates currently employed, how
can you attract them and convert them into a valuable member
of your team?
By implementing these three key strategies, your recruiting
and retaining strategy will be highly successful.

#1: PREDICTIVE SUCCESS
BASED ON PERSONALITY
ASSESSMENTS
Like today’s consumers, today’s employees
expect the process to be fast and painless. If the
process isn’t efficient, your candidate may opt to find a job
elsewhere. While it’s important to be sure about a candidate
before hiring them, spending too much time deliberating can
confuse an interviewee and send messages that you are not
interested in hiring them.
In most interview processes, a resume is reviewed and analyzed
by a hiring manager to see if the interviewee’s skills match
the job description. However, job history in a similar role or
industry is not always a clear indicator that your candidate will
be successful within your business. With so many independent
factors that can affect your prospective employee, it’s necessary
to take a deeper look. To gather more information and
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a deeper understanding about your interviewee,
put in place predictive worker analytics.
Predictive worker analytics can help unveil
what makes your candidate feel valued, their
communication style, their potential leadership
qualities, their strengths, weaknesses, and
workplace habits. Once you know these details
about your candidate, you’ll have a clear and
immediate prediction as to how they will perform
within your environment.

#2: ENHANCE YOUR
REVENUE ENGINE
Today and tomorrow’s
workers expect very different
work place benefits than what was expected
in the past. Because of the shortage of highly
trained workers, businesses have been forced
to get creatively competitive with their benefit
offerings to attract their desired employees.
Today’s employees not only expect the usual
offerings like a good salary and vacation
time, but have increasingly been expecting
additional perks like an open work environment,
technology of their choice, flavored beverages
on demand, and so much more.

To attract and retain talented workers, you’re going to be forced
to move cash around to fund the benefits which will act as a talent
attractor. The workforce of the future will evaluate your company
as an employer of choice based on benefits you probably don’t
offer today. To compete with other employers and become the
premier hiring opportunity, consider adding AZBig Media’s Top 15
Coolest Emerging Company Perks.
1. PAW-TERNITY
Today more than ever, people are viewing their pets
as members of the family. Giving employees time off
to help train and take care of their new additions to
the family can go a long way.
2. EGG FREEZING & FERTILITY TREATMENTS
According to Vox, birth rates in the United states are
the lowest they have been in 30 years. In addition
to the rise of accessible medical and pharmaceutical
care, females have greater access to more career
opportunities and a stronger education. Because of
this, women are opting to have children later in life.
Offering the opportunity for fertility treatment as
a perk of your business can help future parents stay
focused on their careers, knowing that they will still
have the opportunity at a later date.
3. LIFE COACHING &
COUNSELING SERVICES
Investing into your employee’s mental health through
counseling services can reduce stressors within the
work environment, enable better communication
between team members, and show that you as an
employer are interested in the overall well-being of
the employee.
4. INTERNATIONAL RETREATS
Providing the opportunity to travel abroad as a team
can help members of the team bond. This perk helps
employees grow their confidence as well because
they are able to gain new experiences, even if those
experiences don’t always pertain to their job function.
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5. FREE BEER ON SITE
Not everything in your business has to be strictly-business
and having beer in the office tells employees that you value a
“work hard, play hard” culture that’s built on two-way trust.
6. SPA AND WELLNESS SERVICES
Just as much as the mind affects the body, the body affects
the mind. Helping your employees take care of themselves
physically can reduce stress and make your employees
more productive.
7. NAP ROOMS
According to Sleep.org, “29% of workers report falling
asleep or becoming very sleepy at work and a lack of
sleep costs the United States $63 billion each year in lost
productivity. But a short twenty-minute nap can boost
alertness and improve performance”.
8. ELDER CARE
Like children, elders often need frequent hands on care,
which can steal your employee’s focus. Providing elder care
can help provide peace of mind for your employees and
show that you are invested in a work-life balance.
9. REQUIRED TIME OFF
In many cases, your most dedicated employees experience
a level of guilt when taking their normal paid time off hours.
It’s a challenge for the employee to mentally take vacation
because emails still need to get answered and tasks still need
to be completed, regardless if they are completed in the
office or not. If the entire company is given required time
off, it shows that you value a work-life balance and gives your
team something to look forward to all year.
10. SERVICE SABBATICAL
Offering to support a mission that matters to your team
can have a great impact on your overall brand reputation.
Not only do you get to have a positive impact on the world,
you get to show your team that what matters to them,
matters to you.
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11. PET BEREAVEMENT
Like in Perk #1, pets are seen as a highly valued
member of the family so when a pet passes away
it can weigh heavily on your employee. Giving
your employee time to grieve can help them
feel refreshed and have a clear mind when
returning to work.

14. WEDDING LEAVE
A wedding can be an extremely
stressful season in your employee’s
life. Giving them wedding leave can
show that you are invested in them
having a healthy personal life, which
leads to a healthy professional life.

12. FARMERS MARKETS
Bringing local vendors to sell products to your
staff can help promote community and provide
a fun element that your staff can look forward to.

15. PET HEALTH INSURANCE
If you’ve ever been to the vet,
you know that those bills can be
expensive, and yet in many cases,
necessary. Providing pet insurance
can help remove employee’s stress
about finances and your dedication
to your employee’s family.

13. WEATHER BASED FLEX TIME
It’s common for employees with children to alter
their scheduled to fit the needs of their children
and families. When your employee’s children
have snow days and are sent home for the day,
they usually need someone to care for them.
Allowing your employees to have flex time to
work around the weather, helps alleviate worry
and creates a more productive
work environment.

While some of these benefits may seem
outlandish, benefits like these will become more
common in the upcoming years. The companies
who are recruiting and retaining the most
employees have already adopted some of these
seemingly outrageous benefits.
When it comes down to what you should
offer, do your research. Companies who have
done their research into their ideal employee
are likely to determine that unusual offerings
like daily catered meals, free fancy coffee,
student loan repayment, and discounted gym
memberships matter to their candidates.
When you’re able to target what matters to
your prospective employees, you’re likely to be
successful in your recruiting efforts.
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#3 TURN YOUR SUPERVISORS
INTO GIFTED BOSSES
Our research shows, that 77% of the time
that when companies lose an otherwise
capable worker, it’s because of their boss. In a
talent constrained era, you have to be intentional
with the way you treat your employees in order to retain the
ones destined for success.
As a company, culture is shaped from top down. If supervisors,
managers, and executives are trained to be positive,
encouraging, and lead with a service-oriented mindset, your
employees will mirror the efforts.
Leadership is a skill that needs to be constantly developed,
coached, and conditioned. The biggest mistake a company
can make is to put individuals in a leadership position
but forget to train them on how to lead. No matter how
talented the individual is, this action sets the company up for
failure because leadership elements are not aligned. Minor
misalignment can be easily overlooked by the leadership team,
but in the eyes of the employee base, the issues are magnified.
Toxic managers will quickly poison your entire company and
once their mindset spreads to other individuals, it’s a challenge
to combat. Train your leadership to be supportive and
communicative with both their team and other members on
the leadership team.

IT’S NOT EXCLUSIVE—THIS IS FOR YOU TOO.

Having great culture that retains amazing employees is not
just for the biggest companies with the most resources.
Companies of any size anywhere can implement these three
key strategies and achieve success. The problem is, when
companies are large, have highly specialized staff, have little
accountability, or the workload is overwhelming, it can be a
challenge to put processes and procedures in place that are
needed to execute these strategies.
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KEYSER BUSINESS
ADVISORY SERVICES
Keyser’s Business Advisory Services
division can devise a plan to help
you see real results within your
organization. Our team of experts
help guide your team and provide
hands on experience on how to
take the first steps towards your
amazing future. During the process,
your employees and leadership are
addressed and carefully coached—
each person plays an integral role into
creating a truly successful culture.
We’re confident you’ll see success
with the Keyser strategy. If you’re not
100% satisfied with your results, we
will refund you 100% of the fee.
SCHEDULE YOUR FREE
CONSULTATION TODAY
602.9.KEYSER.
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